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People and Culture Committee

Terms of Reference

1. Introduction
1.1. The People and Culture Committee is a sub-committee of Leeds Community Healthcare NHS Trust Board.  Its constitution and terms of reference is as set out below.
1.2. The People and Culture Committee is authorised by the Trust’s Board to act within its terms of reference.  All members of staff are directed to co-operate with any request made by the People and Culture Committee. 


1.3. The role of the People and Culture Committee is to:

· Promote best practice in workforce culture, HR, learning and development and leadership and help to identify priorities and risks on a continuing basis.
· Provide assurance that the Trust understands its strategic workforce needs (including wellbeing, culture, recruitment, retention, development of people, and organisational design) and to oversee the development and monitoring of plans to progress their delivery. 
· Ensure that equality and inclusion and due consideration to the Equality Act 2010 are embedded in all aspects of the committee’s work.
It does not remove from the Board the overall responsibility for this area, but provides a forum for a more detailed consideration of people matters. 

1.4 The Committee is authorised by the Board to obtain outside legal or other independent professional advice and to secure the attendance of outsiders with relevant experience and expertise if it considers this necessary.
1.5 The People and Culture Committee is authorised to obtain such information as is necessary and expedient to the fulfilment of its functions.
2. Constitution

2.1. The Board hereby resolves to establish a committee of the Board to be known as the People and Culture Committee (the Committee).  The Committee is a non-executive committee of the Board and has no executive powers, other than those specifically delegated in these terms of reference.

2.2. The Committee will refer to the other Board Committees (the Quality Committee, Audit Committee and the Business Committee) matters considered by the Committee deemed relevant for their attention. The Committee will consider matters referred to it by those Committees or the Board of Directors.
2.3. The Committee will provide assurance to the Trust Board on all areas within its remit based on the evidence received by the Committee using standard classification, i.e.
· Substantial assurance based on a conclusion that there is a robust system of internal control and governance in place which will deliver the Trust’s corporate objectives (clinical, quality or business) and that controls and management actions are consistently applied
· Reasonable assurance based on a conclusion that there is a generally sound system of internal control and governance to deliver the clinical, quality or business objectives and that controls and management actions are generally being applied.  Some weakness in the design and/or application of controls and management actions put the achievement of particular objectives at risk. Improvements are required to enhance the controls to mitigate these risks.
· Limited assurance based on a conclusion that the design and/or application of controls and management actions are insufficient and the weaknesses put the achievement of clinical, quality or business objectives at risk. Significant improvements are required to improve the adequacy and effectiveness of the controls to mitigate these risks.

· No assurance based on a conclusion that there is a fundamental breakdown in or absence of controls and management actions which could result (or have resulted) in failure to achieve the clinical, quality or business objectives. Immediate action is required to improve the controls to mitigate these risks.

3. Membership

3.1. The People and Culture Committee’s membership will be:
· Three non-executive directors, or two non-executive directors and one associate non-executive director (one of whom will Chair the Committee; the second will cover as Deputy Chair)
· Director of People, OD and System Development

· Executive Director of Nursing and AHP’s
3.2  The Chief Executive and Chair have a standing invitation to attend any of the Board’s sub-Committees.  Other members of the Executive Team also have a standing invite to attend particularly when items within their portfolio are included on the agenda.

4. Attendance

4.1. The following will be invited to be in attendance at the meeting:
Executive Medical Director 

Executive Director of Operations 

Executive Director of Finance and Resources

Head of Communications

Associate Director of Strategy, Change, and Improvement
Freedom to Speak Up Guardian
Staff Network Chairs (on rotation, one network per meeting)
Company Secretary
Associate Director – People Solutions
Associate Director – People Operations

Representation from each Business Unit (as and when required related to topic)

Guardian for Safe Working Hours (as and when required related to topic)

Staff Side Chair (as and when required related to topic)

4.2. Other directors or senior managers will be invited to attend where their areas of business are being discussed.

4.3. Leeds Community Healthcare NHS Trust’s advisers and auditors may also attend the meetings to provide professional advice as and when required.
4.4. The composition of the Committee, along with attendance information will be reported in the Committee’s annual report.
5. Meetings and quorum

5.1. The Chair will preside at all meetings. In extraordinary circumstances where the Chair cannot attend, the nominated Deputy Chair will preside.
5.2. A quorum shall be two members of the Committee, including either the Chair or the Deputy Chair and at least one executive director. In the absence of any member, he or she will have the right to nominate a suitable person to attend the Committee on behalf of the absent member.  The number of deputies who will count towards a quorum shall not exceed two for any meeting.  Where a quorum cannot be established the Committee will continue to meet but will be unable to approve any documentation.
5.3. Meetings shall be held regularly in line with the annual workplan with an expectation of four meetings a year.  Additional meetings may be called at the Chair’s discretion.
5.4. Members are expected to attend all meetings. Apologies must be received by the Chair in advance of the meetings. All members will be required to attend a minimum of two meetings annually unless due to extenuating circumstances.
5.5. If any member has a pecuniary interest in any matter and is present at the meeting at which the matter is under discussion, he / she will declare that interest as early as possible and shall not participate in the discussions. The Chair will have the power to request that member to withdraw until the Committee’s consideration has been completed.
5.6. The Chair of the Committee in consultation with one other member may also act on urgent matters arising between meetings of the Committee.
5.7. Members of the Committee may participate in meetings by telephone, video or by other electronic means where they are available and with the prior agreement of the Chair. Participation by any of these means shall be deemed to constitute presence in person at the meeting.
5.8. The Chair of the People and Culture Committee and one of the other members, in consultation together, may also act on urgent matters arising between meetings of the Committee in accordance with the Scheme of delegation and the Procedure for emergency powers and urgent decisions (Chief Executive and Chair’s actions and Committee urgent matters). Any such action will be reported to the next meeting and be recorded in the minutes of that meeting.

6. Authority
6.1. The Committee is authorised by the Board to investigate any activity within its terms of reference.  It is authorised to seek any information it requires from any employee and all employees are directed to co-operate with any request made by the Committee. 
6.2. The Committee is authorised by the Board to obtain outside legal or other independent professional advice and to secure the attendance of others with relevant experience and expertise if it considers this necessary.

7. Role and duties of the People and Culture Committee
7.1. The Committee will promote best practice in workforce culture, HR, learning and development and leadership and help to identify priorities and risks on a continuing basis.  

7.2. The Committee will ensure that equity and inclusion and due consideration to the Equality Act 2010 are regarded in all aspects of the committee’s work.


7.3. Specific duties include but are not limited to:

7.3.1. Developing and overseeing implementation of the Trust’s People Strategy and providing assurance to the Board of Directors that this is being delivered in line with the annual planning process.
7.3.2. Monitoring and reviewing workforce key performance indicators to ensure achievement of the Trust’s strategic aims and escalate any issues to the Board of Directors.  This should include but not be limited to metrics monitoring the use of bank and agency staff, recruitment and attendance.
7.3.3. Reviewing any changes in practice required following any internal enquiries that significantly impact on workforce issues.
7.3.4. Reviewing and approving partnership agreements with staff side.
7.3.5. Seeking assurance to ensure that the Trust fulfils all legislative and regulatory requirements pertaining to workforce and organisational development issues, including but not limited to equality and diversity.

7.3.6. To monitor cases of Freedom to Speak Up and escalate as appropriate to the Board.  
7.3.7. Oversight of the monitoring of staff engagement levels and views as evidenced by the results of the national and any other staff surveys; and Trust actions in response to these. 
7.3.8. Oversee and support the Trust’s progress towards its workforce equity and inclusion ambitions, with particular regard to NHS requirements and the perspectives of LCH Staff Networks

7.3.9. Oversee the development of relationships with further and higher education institutions to ensure the Trust is able to influence the supply of practitioners and professionals with the skills and competencies required by the organisation.
7.1.10 Receive assurance on the effectiveness of staff health and wellbeing programmes, including the delivery of Occupational Health services.
7.1.11 Approving the terms of reference and membership of its reporting groups and overseeing the work of those groups, receiving reports from them for consideration and action as necessary and routinely receiving the minutes of their meetings.
7.1.12 Receipt and review of relevant risks (including those referred from other committees or subcommittees) concerned with workforce and organisational development matters as identified through the Board Assurance Framework.  Monitor progress made in mitigating those risks, identifying any areas where additional assurance is required, escalating to the Board of Directors as required.
7.1.13 Receiving and considering issues from other Committees when appropriate and taking any necessary action.
7.1.14 Receive reports (in full or summary) from internal audits which relate to the responsibilities of the Committee.
7.1.15 Review quantitative and qualitative indicators to consider the extent to which the culture that the Trust seeks to create and sustain, embodied by the Trust Values and Behaviours, is embedded; identifying any areas where additional assurance is required.
8. Administration arrangements
8.1. The Committee will receive appropriate administrative support. Duties will include: 
· preparing and circulating the agenda and papers with the Chair

· maintaining accurate records of attendance, main discussion points and decisions taken and issue necessary action logs within five working days of the meeting
· drafting minutes for circulation to the Chair within five working days of the meeting
· maintaining an electronic record of any documents discussed and / or approved and recall them to the Committee when due and filing and maintaining records of the work of the Committee
9. Relationships and reporting

9.1. The Committee will report in writing to the Board through the Committee’s Chair’s assurance report (produced after each Committee meeting).  The report records key issues, actions and decisions and the level of assurance provided to the Board by the Committee’s consideration of the relevant item. Minutes of the Committee's meetings will be produced promptly for approval at the subsequent Committee meeting. Approved minutes will be presented to the next formal Board meeting.

9.2. The Audit Committee will monitor the effectiveness of the Committee through receipt of an Annual Report, work plan and self-assessment, in accordance with best practice.
9.3. The Equality, Diversity and Inclusion Forum and No Bystanders Group will report to the People and Culture Committee by providing the notes and actions from the meetings to the Committee and highlighting issues that require escalation.
10. Review of terms of reference
10.1. The People and Culture Committee will review the Terms of Reference annually. Any amendments required will be put before a meeting of the Trust’s Board for approval.
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