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Charitable Funds Committee

Terms of Reference

1. Introduction
1.1. The Charitable Funds Committee is a sub-committee of Leeds Community Healthcare NHS Trust Board. Its purpose is to:
· Give additional assurance to the Board that the Trust’s charitable activities are within the law and regulations set by the Charity Commissioners for England and Wales
· Approve charitable funds expenditure in accordance with Standing Orders and Standing Financial instructions.
· Agree an investment policy for Charitable Funds and monitor investments on a regular basis.
It does not remove from the Board the overall responsibility for this area but provides a forum for a more detailed consideration of charitable matters. 

2. Constitution

2.1. The Committee is a sub-committee of the Trust Board.  The Committee has no executive powers, other than those specifically delegated in these terms of reference.
2.2. The Committee will provide assurance to the Trust Board on all areas within its remit based on the evidence received by the Committee using standard classification, i.e.
· Substantial assurance based on a conclusion that there is a robust system of internal control and governance in place which will deliver the Trust’s corporate objectives (clinical, quality or business) and that controls and management actions are consistently applied
· Reasonable assurance based on a conclusion that there is a generally sound system of internal control and governance to deliver the clinical, quality or business objectives and that controls and management actions are generally being applied.  Some weakness in the design and/or application of controls and management actions put the achievement of particular objectives at risk. Improvements are required to enhance the controls to mitigate these risks.
· Limited assurance based on a conclusion that the design and/or application of controls and management actions are insufficient, and the weaknesses put the achievement of clinical, quality or business objectives at risk. Significant improvements are required to improve the adequacy and effectiveness of the controls to mitigate these risks.

· No assurance based on a conclusion that there is a fundamental breakdown in or absence of controls and management actions which could result (or have resulted) in failure to achieve the clinical, quality or business objectives. Immediate action is required to improve the controls to mitigate these risks.

3. Membership

3.1. The Charitable Funds Committee’s membership will be:
· Two non-executive directors (one of whom will Chair the Committee; the second will cover as Deputy Chair)) 

· Executive Director of Finance and Resources
· Executive Director of Nursing and AHP’s
4. Attendance

4.1. The Charitable Funds Officer, Company Secretary, and Patient Engagement, Experience & Participation Officer will attend the meeting.

4.2. Other directors or senior managers will be invited to attend where their areas of business are being discussed.

4.3. Leeds Community Healthcare NHS Trust’s advisers and auditors may also attend the meetings to provide professional advice as and when required.
4.4. The composition of the Committee, along with attendance information will be reported in the Committee’s annual report.
5. Meetings and quorum

5.1. The Chair will preside at all meetings. In extraordinary circumstances where the Chair cannot attend, the nominated Deputy Chair will preside.
5.2. A quorum shall be two members of the Committee. If the Executive Director of Finance and Resources is unable to attend the meeting, the Deputy Director of Finance will attend the meeting to provide advice but will not act as a member of the Committee.
5.3. Meetings shall be held not less than four times a year.  
5.4. Members are expected to attend all meetings. Apologies must be received by the Chair in advance of the meetings. All members will be required to attend a minimum of three meetings annually.
5.5. If any member has a pecuniary interest in any matter and is present at the meeting at which the matter is under discussion, he / she will declare that interest as early as possible and shall not participate in the discussions. The Chair will have the power to request that member to withdraw until the Committee’s consideration has been completed.
5.6. The Chair of the Committee in consultation with one other member may also act on urgent matters arising between meetings of the Committee.
5.7. Members of the Committee may participate in meetings by telephone, video or by other electronic means where they are available and with the prior agreement of the Chair. Participation by any of these means shall be deemed to constitute presence in person at the meeting.

6. Authority
6.1. The Committee is authorised by the Board to monitor all aspects of charitable activity within the Trust, as set out within its terms of reference.  It is authorised to seek any information it requires from any employee and all employees are directed to co-operate with any request made by the Committee. 
6.2. The Committee is authorised by the Board to obtain outside legal or other independent professional advice and to secure the attendance of others with relevant experience and expertise if it considers this necessary.

7. Role and duties of the Charitable Funds Committee
7.1. The role of the Committee is to:

7.1.1. Ensure that the Charity complies with current legislation and acts reasonably and prudently in all matters relating to the Charitable Funds.
7.1.2. Determine the charitable fund’s investment policy, including the    selection of appropriate investment advisers and banking service provider.
7.1.3. Review the performance of the Charity’s deposits and investments and   ensure funds are invested to achieve as high a level of income at low risk.

7.1.4. Set and review an expenditure policy, including the use of investment gains.
7.1.5. Note, approve or recommend expenditure as follows:

	Less than £5000
	Deputy Director of Finance

	£5,000 - £25,000
	Charitable Funds Committee

	Over £25,000
	Board of Trustees


7.1.6. Review individual fund balances within the overall Charity on a regular basis.
7.1.7. Ensure proper accounting records are kept and systems for internal control and fraud prevention are maintained.

7.1.8. Agree guidance and procedures for fundraising and expenditure and agree expenditure plans from individual fund holders.
7.1.9. Review and ensure audit recommendations are actioned.
7.1.10 Approve the annual report and accounts for the Charity and ensure relevant information is disclosed and produce an annual report for the Charity in accordance. The accounts are prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The Audit Committee will review the accounts and annual report to ensure compliance with the relevant reporting requirements and make recommendation to the Charitable Funds Committee. 
7.1.11 Encourage a culture of fundraising and raise the profile of the Charity within the Trust and local population via the Charitable Funds Operational Group.
7.1.12 Develop and approve promotional material of the Charity on behalf of the Trustees to ensure that material used will not place the Charity’s reputation at undue risk.
7.1.13 Ensure that all fundraising and expenditure is clinically and ethically appropriate and funds are used for the purpose set out in the objects of the fund.
7.1.14 Ensure funding decisions are appropriate and consistent with objectives, and to ensure said funding provides added value and benefit to patients and staff above those afforded by income for commissioned services.
7.1.15 Receive regular reports on charitable fundraising activities and provide regular reports to the Audit Committee to enable it to provide assurance to the Board that the Charity is properly governed and well managed across the full range of activities.
7.1.16 Implement appropriate policies and procedures to ensure that accounting systems are robust, donations received are acknowledged and that all expenditure is reasonable and in accordance with donors wishes.
8. Administration arrangements
8.1. The Committee will receive appropriate administrative support. Duties will include: 
· preparing and circulating the agenda and papers with the Chair

· maintaining accurate records of attendance, main discussion points and decisions taken and issue necessary action logs within five working days of the meeting
· drafting minutes for circulation to the Chair within five working days of the meeting
· maintaining an electronic record of any documents discussed and / or approved and recall them to the Committee when due and filing and maintaining records of the work of the Committee
9. Relationships and reporting

9.1. The Committee will report in writing to the Board through the Committee’s Chair’s assurance report (produced after each Committee meeting).  The report records key issues, actions and decisions and the level of assurance provided to the Board by the Committee’s consideration of the relevant item. Minutes of the Committee's meetings will be produced promptly for approval at the subsequent Committee meeting. Approved minutes will be presented to the next formal Board meeting.

9.2. The Audit Committee will monitor the effectiveness of the Committee through receipt of an Annual Report, work plan and self-assessment, in accordance with best practice.
9.3. The Charitable Funds Operational Group will report to the Charitable Funds Committee by providing the minutes of the meetings to the Committee and highlighting issues that require escalation.
10. Review of terms of reference
10.1. The Charitable Funds Committee will review the Terms of Reference annually. Any amendments required will be put before a meeting of the Trust’s Board for approval.
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